District Health Assessment for Multiple District 300A through July 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 86 0 86 0% 0 0 0 2308 0 2308 74 116 42 1.79% 2,119 27 31% 0 0 0% 15% 2% 10% 6 3
300A 2 114 0 14 0% 0 0 0 3761 0 3761 496 36 460 13.94% 3,755 33 16% 0 0 0% 6% 3% 0% 1 0
300A 3 60 0 60 0% 0 0 0 2588 0 2588 234 4 230 9.75% 2,323 43 12% 0 0 7% 0% 0% 0% 21 13
300A 5 83 0 83 0% 0 0 0 2785 0 2785 238 20 218 8.49% 2,734 34 18% 0 0 6% 1% 41% 0% 0 0 GLT,GMT,GST
343 0 343 0% 0 0 0 11442 0 11442 1042 176 866 8.19% 10,931 33 20% 0 0 3% 8% 1% 3% 28 16
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District Health Assessment for Multiple District 300B through July 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 66 0 66 0% 0 0 0 2367 0 2367 2 22 -20 -0.84% 2,434 36 9% 0 0 2% 29% 97% 0% 0 0 GLT,GMT,GST
300B 2 64 0 64 0% 0 0 0 2228 0 2228 6 3 3 0.13% 2,158 35 13% 0 0 0% 22% 97% 0% 0 0 GLT,GMT,GST
300B 3 81 0 81 0% 0 1 -1 2728 0 2728 282 16 266 10.80% 2,678 34 15% 0 0 0% 5% 1% 0% 0 0
300B 5 51 0 51 0% 0 0 0 1608 0 1608 182 16 166 11.51% 1,451 32 20% 0 0 0% 2% 47% 0% 2 6 GLT,GMT,GST
300B 6 76 0 76 0% 1 0 1 2416 0 2416 258 8 250 11.54% 3,128 32 18% 0 0 3% 1% 1% 0% 0 0 GLT,GMT
338 0 338 0% 1 1 0 11347 0 11347 730 65 665 6.23% 11,849 34 15% 0 0 1% 12% 45% 0% 2 6
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District Health Assessment for Multiple District 300C through July 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 45 0 45 0% 1 0 1 2127 0 2127 142 0 142 7.15% 2,092 47 4% 0 0 0% 4% 2% 0% 21 10
300C 2 88 0 88 0% 0 0 0 3936 0 3936 133 8 125 3.28% 4,958 45 5% 0 0 0% 1% 0% 0% 0 0 GLT,GMT,GST
300C 3 35 0 35 0% 0 0 0 1418 0 1418 68 30 38 2.75% 1,345 4 17% 0 0 0% 9% 29% 0% 0 0 GLT,GMT,GST
168 0 168 0% 1 0 1 7481 0 7481 343 38 305 4.25% 8,395 45 7% 0 0 0% 4% 7% 0% 21 10
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District Health Assessment for Multiple District 300D through July 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 44 0 44 0% 0 0 0 1375 0 1375 43 16 27 2.00% 1,381 31 23% 0 0 20% 14% 9% 0% 28 29
300D 2 39 0 39 0% 0 0 0 1518 0 1518 195 29 166 12.28% 1,387 39 23% 0 0 0% 8% 3% 0% 16 6 2nd VDG
83 0 83 0% 0 0 0 2893 0 2893 238 45 193 7.15% 2,768 35 23% 0 0 11% 1% 6% 0% 44 35
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District Health Assessment for Multiple District 300E through July 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 95 0 95 0% 0 0 0 3375 0 3375 308 118 190 5.97% 3,255 36 9% 0 0 0% 2% 1% 2% 21 10
300E 2 56 0 56 0% 0 4 -4 1773 0 1773 152 30 122 7.39% 1,887 32 1% 16 0 0% 0% 7% 0% 16 7
300E 3 64 0 64 0% 0 1 -1 1960 0 1960 175 84 91 4.87% 1,929 31 17% 14 0 2% 0% 2% 0% 21 10 GMT
300E 5 53 0 53 0% 0 0 0 1570 0 1570 133 29 104 7.09% 1,444 30 17% 0 0 0% 0% 0% 0% 18 9 GLT,GMT,GST
268 0 268 0% 0 5 -5 8678 0 8678 768 261 507 6.20% 8,515 32 13% 15 0 0% 1% 2% 1% 76 36
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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